
  

City of Sierra Madre 

Memorandum  
To:  Honorable Mayor and Members of the City Council 

From:  Elaine I. Aguilar, City Manager 

Date:  August 3, 2012 (Issued on 8/6/12) 
 

Subject: City Manager’s Report  
 
 

CITY MANAGER 

 
DATES FOR YOUR CALENDAR 
Dates for the City Council’s calendar:  

 Special Council Meeting – Tuesday, August 7th at 6:00 pm (The regularly scheduled General 
Plan Update Steering Committee will meet after the Council meeting concludes.) 

 Hawaiian shirt day! Don’t forget to wear your Hawaiian shirt to the Council meeting, Tuesday, 
August 14th 

 Breakfast Meeting with Supervisor Michael Antonovich – Wednesday, August 15th at Only Place 
In Town Restaurant 

 Honors Dinner -   Thursday,  Sept 13th at the Alverno Villa 
 
NEXT WEEK’S COMMISSION MEETINGS 
Please note that the agenda is available on the City’s website approximately 72 hours before the 
meeting. Next week’s meetings are: 

 Tuesday, August 7th – General Plan Update Steering Committee  6:00 pm (Will begin at 
approximately 6:30 pm) 

COMMISSIONER APPLICANT NAMES  
As you may recall, staff is working at drafting a revised Resolution regarding the City’s Commissioner 
application process and the public availability of applicant information.  The resolution is scheduled to 
return to the Council’s October 9th meeting.  In the meantime, staff will be placing information 
regarding the applicant names for all vacant Commission seats – on the City’s website.  This will 
provide easy access for the public to the applicants’ names.  The current listing should be on the City’s 
website before August 10th.  

OVERSIGHT BOARD MEETINGS   
Assembly Bill 1484 made a number of changes to the process of dissolving Redevelopment Agencies.  
A few of the changes resulted in the necessity to schedule additional Oversight Board Meetings.  The 
following Oversight Board meetings are currently scheduled.  
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 Monday, August 13th at 6:30 pm in the Council Chambers 
 September 24, 2012 at 6:30 pm in the City Hall Council Chambers 

 December 3, 2012 at 6:30 pm in the City Hall Council Chambers 

 

The meetings are always “Special Meetings” because the Oversight Board does not have a set meeting 
date/time.  The agenda will be available 72 hours before the meetings.  

UPCOMING COUNCIL MEETING ITEMS  
Please note this is staff’s best estimate of the scheduling of future agenda items.  This schedule is subject to 
revision as agenda items may be rescheduled to a future meeting, and are occasionally moved forward.  Items 
may be rescheduled due to staff needing additional time to complete an item, too many items on a single 
agenda, or other issues impacting scheduling.  Items are not listed in the order that they will appear on the 
Council’s agenda.  Additionally, agenda items are occasionally dropped from the list.  (Agenda items are only 
deleted when it is a staff generated item that is no longer necessary, or if a Council Member withdraws a 
requested item.)  Lastly, the Mayor determines the scheduling and order of agenda items.  
 
(Please note, due to the August recess, the September 11th and 25th agendas have a significant number of 
action items – most likely agenda items will be re-scheduled to October and November meetings – but the 
determination of which specific will be made closer to the date of the meetings.) 
 
14-Aug Consent 2nd Reading Ordinance No. 1330 
14-Aug Consent 2nd Reading Ordinance No. 1331 
14-Aug Consent AT&T / T-Mobile agreement 
14-Aug Consent One Carter/Stonegate  Pedestrian Easement 
14-Aug Consent TUP: Wine & Jazz Walk 
14-Aug Consent Swap of Federal Street funds for Gas Tax funds 
14-Aug Consent Warrants 
14-Aug Discussion City Council Succession Policy (Koerber) 
14-Aug Discussion Consideration of G.A.C. to Commission status (Strategic Plan) 
14-Aug Discussion Discussion - Ordinance Water Conservation- Appeal, Penalty & Phase 3 
14-Aug Discussion Strategic Plan Update 
14-Aug Discussion Annual Water Utility Revenue & Expenditure Review 
14-Aug Discussion General Plan Update  
15-Aug Special Breakfast meeting with Supervisor Michael Antonovich 
11-Sep Presentation Retiring SMFD Employee - Chris Morrison 
11-Sep Presentation Introduction of new Fire Department Captains  
11-Sep Consent Warrants 
11-Sep Consent Conflict of Interest Statement 
11-Sep Discussion Discussion of Transportation: Dial-A-Ride and Gateway Coach 
11-Sep Discussion City Council Liaison Duties (Capoccia) 
11-Sep Discussion Appointments to Senior Community Commission - 2 vacancies 
11-Sep Discussion Legal Services RFQ (Koerber) 
11-Sep Discussion Building Inspection Services 
11-Sep Discussion GPSC Technical Background Report (Strategic Plan) 
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25-Sep Consent RFP Housing Element 
25-Sep Consent Award of Bids for Janitorial and Grounds Maintenance 
25-Sep Consent Unaudited Balances and $25,000 Contracts/Quarterly Financial Report 
25-Sep Consent Warrants 
25-Sep Consent Record Retention Schedule Modification/E-mail Retention Schedule (Koerber) 
25-Sep Public Hearing Revised TUP Guidelines  (tentative) 
25-Sep Discussion Dapeer and Rosenblit rate increase (from 6/24 Council meeting) 
25-Sep Discussion Evaluation of City Reorganization (Strategic Plan) 
25-Sep Discussion Funding for Infrastructure Improvements (Strategic Plan) 
25-Sep Discussion Strategic Plan Update 
25-Sep Discussion General Plan Land Use Alternatives (Strategic Plan) 
25-Sep Discussion Plan to decrease sidewalk damage sites (Strategic Plan) 
25-Sep Discussion State of the Infrastructure 
25-Sep Discussion Plan to replace trees lost in Wind Storm 2011 (Strategic Plan) 
25-Sep Discussion Ferguson Contract (Harabedian) 
9-Oct Consent Warrants 
9-Oct Consent TUP: Halloween Happenings 
9-Oct Discussion Plan to enhance on-line services (Strategic Plan) 
9-Oct Discussion COG Discussion (Harabedian) 
9-Oct Discussion Resolution: Revised Commissioner Selection Process (Koerber) 
9-Oct Discussion Update: Redline General Plan from GPSC (Strategic Plan) 
9-Oct Discussion Public Facility Fees 
9-Oct Discussion Discussion regarding contract for parking enforcement 
9-Oct Discussion TAC recommendation for tree ordinance 
9-Oct Discussion Revenue Discussion (variances, CUP, tree, tobacco, events) 
9-Oct Discussion Park & Facility Master Plan 
 
 
COMMUNITY SERVICES 

 

SIERRA MADRE FARMERS MARKET 
The City received a check in the amount of $346.56 that covered the Farmers’ Market during the period 
of June 20, 2012 and July 11, 2012, noting that the Farmers’ Market was cancelled on July 4th. 

WATERWORKS AQUATICS MEET AND GREET EVENT 
Waterworks Aquatics hosted another Meet and Greet event on Saturday, July 28th at the Sierra Madre 
Aquatic Center.  In attendance were Community Advisory Board Members, Joan Spears, Mona Anich, 
Community Services Commissioner Leslee Hinton, staff liaison Kristi McClure, City Manager Elaine 
Aguilar, Waterworks Aquatics staff and members of the public.  Waterworks Aquatics staff presented an 
overview of the changes and programs at the pool.  The majority of questions were about scheduling 
swim lessons and whether or not the Swim Team will be available in fall.  Overall, the changes to the 
WaterWorks program were well received.  
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SPLASH INTO SUMMER SAFETY 
Splash into Summer Safety with Waterworks Aquatics and the Sierra Madre Fire Department took place 
on Tuesday, July 31st.  A live demonstration of a “Mock” drowning water rescue took place with Mona 
Anich (as the mother) and her son being rescued by her.  The crowd saw first-hand at what to do when a 
drowning occurs.  The event included FREE recreational swim for the community until 12pm 

WATERWORKS CREATES SCHOLARSHIP PROGRAMS 
As part of the Waterworks Aquatics mission in striving to educate and motivate people of all ages to be 
safer in the water and learn proper swimming technique, Waterworks has created a Scholarship Program 
for the community. Waterworks Aquatics is committed to providing access and ensure that no one is 
denied an opportunity to participate in our aquatics programming because of economic hardship. 
Scholarships for children, families and seniors are available for a variety of programs. For more 
information or to obtain an application, please visit Water Works website at 
www.waterworksswim.com/sierramadre.  
 
PARKS AND FACILITIES MASTER PLAN COMMITTEE 
The Committee met on Tuesday, July 31st at the Community Recreation Center.  The Committee toured 
City facilities and parks to review their recommendations for improvements and goals of the master 
plan.  The next Committee meeting is scheduled for Thursday, August 16th at the Community Recreation 
Center.  Items on the agenda will include determining project levels of priority and develop an action 
plan for the implementation of the master plan.   

ARTS ADVISORY COMMITTEE - ARTIST EXHIBIT & RECEPTION  
Celeste Mendelsohn art will be taken down from City Hall on Thursday, August 2nd.  City staff is 
working with a jewelry artist for a possible future art exhibit and reception.  Followed by the Creative 
Arts Scarecrow Festival entries will hopefully be on display at City Hall for the month of November. 

COMMUNITY SERVICES COMMISSION 
The Community Services Commission has cancelled their regular meeting on August 20, 2012.  The 
Commission is adjourned until their next regular meeting on Monday, September 17, 2012.   

ADULT SOFTBALL 
The umpires have had difficulty keeping track of the score during the game after each inning. It has also 
been brought to the attention of staff that umpires need to be corrected occasionally with the correct 
amount of runs scored. This becomes problematic if the error is noticed an inning or two after the runs 
have scored. Since there is no official scorekeeper, the runs from previous innings cannot be counted 
even if they were scored.  

Another concern is when a team that plays the first game forfeits. The first team that plays is responsible 
for field set-up, however, if they forfeit their game there is no team to set-up the field and if this occurs 
on a Sunday there is no one to communicate the forfeit.  

Staff is reviewing options to address these issues prior to the start of the season. 

CONCERTS IN THE PARK 
The next Concert in the Park is sponsored by the L.A. County Arts Commission. The band, 
TAIKOPROJECT, is a drum ensemble that will incorporate patron interaction at the end of their 
performance. The concert is at the Memorial Park Bandshell from 6:00pm-8:00pm. 

http://www.waterworksswim.com/sierramadre
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The Sierra Madre Civic Club hosted the concert this past Sunday, July 29.  The Civic Club reported their 
fundraising for the event went very well, generating a lot of revenue for their philanthropic fund. The 
band was the Aluminum Marshmallow, which previously participated in the concert series.  

SENIORS 
City Councilmember John Capoccia will host the August Lunch and Learn program at the Hart Park 
House. Councilmember Capoccia is joining the seniors for lunch on August 8, 2012 at 12:15pm and will 
give an update of general city information.   

The August Senior Moments Newsletter was completed on Wednesday, August 1. The August 
newsletter included information on excursions, the Lunch and Learn program, and a free senior day at 
the Aquarium of the Pacific. The newsletter was mailed to just under a hundred seniors, and emailed to 
another 30. The document will now be a monthly newsletter containing information about programs and 
activities at the Hart Park House.  

SENIOR COMMUNITY COMMISSION 
The August Senior Community Commission meeting was on Thursday, August 2. The August meeting 
was the first full meeting for newly appointed Commission Chair Bill Nelson. The agenda for the 
meeting included senior programs, community yard sale, and Wellness in the Park. Of the 7 seats on the 
on the Commission, five are currently filled. Five applications were received for the City Council’s 
consideration; however one applicant has withdrawn their name; so there are currently 4 applicants.  
Consideration of Council appointments have been scheduled for the September 11th meeting.  

COORDINATING COUNCIL 
The Sierra Madre Coordinating Council resumed their regularly scheduled meetings on Thursday, 
August 2 at 12:00pm. The meeting was moved to the Council Chambers due to the YMCA summer 
program utilizing the Youth Activity Center. The August meeting was the first meeting after a two 
month hiatus. The Mt. Views News hosted a special 15 minute presentation for the August meeting.  

WISTARIA VINE 
Staff is working on creating the cover and the Community Services page for the upcoming fall Wistaria 
Vine. The fall issue of the Wistaria Vine is streamlined to an 8 page brochure to decrease printing costs. 
The fall edition is set to be mailed on Tuesday, September 4. 

SENIOR SPECIALIST INTERVIEWS 
Staff conducted first interviews for the Senior Specialist on July 30. Of the eight candidates interviewed, 
four were asked back for a second, group interview. The group interview is August 6 at the Hart Park 
House. Candidates will work together to create a senior program. Candidates will be evaluated in peer 
interaction, leadership, planning skills, time management and other skills.   

OKTOBERFEST 
The Oktoberfest Golf and Tennis Tournament Committee held its first meeting on July 31st. The date of 
the event was changed from October 13th to the 20th to ensure that the usual tennis courts and golf course 
would be available. As a result of the date change, the location for lunch was also moved from the Sierra 
Madre Room to the Hart Park House. During the meeting the Committee also discussed additional 
sponsorship, raffle, and goodie bag ideas. The Committee would like to continue to offer the towels and 
beer steins for participants. 

SUMMER FUN IN THE PARK 
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Mission Renaissance presented again this past Tuesday for Summer Fun in the Park. Eighteen kids 
attend the drop-in program and learned to draw a mountain landscape with pastels.  For the Thursday 
CATZ fitness program 15 youth attended and played various games including tag, Duck, Duck, Goose, 
and Octopus. The remaining four Tuesday presentations include the LA Zoo, Athens Services, LA 
County Arboretum, and the Sierra Madre Fire Department.   

 
DEVELOPMENT SERVICES 
 

AUGUST 7 GENERAL PLAN STEERING COMMITTEE (GPSC) MEETING  
The next regular GPSC meeting is August 7, 2012, at 6:00 p.m. (But the meeting will begin at the 
conclusion of the Special Council meeting.)  Items on the agenda include subcommittee reports on their 
progress on various tasks to complete the draft General Plan document, and review of the estimated 
schedule to complete General Plan update, including preparation of the EIR and Planning Commission 
and City Council review.   
 
1ST BUSINESS FORUM – IMPLEMENTATION OF THE MARKET DEMAND STUDY  
The first Business Forum was held in Council Chambers last Wednesday, August 1st.  The forum was 
well-attended with about 30 business owners in attendance.  Mayor Pro Tem Walsh and Council 
Members Capoccia and Harabedian attended the meeting.   Lisa Hill, Buxton, provided background on 
the study, describing how customer psychographics data, data which lists over 4,500 consumer products, 
can be used to Sierra Madre’s businesses’ benefit.   Attendees received current consumer data including: 
household level demographic and psychographic detail and comparison, detailed household type reports, 
and household level Consumer Propensity Reports.  Two additional dates replicating the Forum will 
take place, to provide as much opportunity for business owners to attend:  Tuesday, August 21, 6:30-
7:30 pm and Friday, September 14, 7:00-8:00 am.    

Attendees for the two upcoming dates are asked to RSVP by email at city@cityofsierramadre.com or 
call Jen Peterson at (626) 355-7138, and provide the business name, contact, address, phone number and 
email address of the business.  Attendees who RSVP for the upcoming dates will receive a free 
Consumer Propensity Report (CPR) at the Business Forum, as was provided at the first Forum.       
 
Additionally, copies of the information were provided to the City Council.  (Look for the red thumb 
drive in your mail delivery.)  
 

LIBRARY SERVICES 

 

SUMMER READING PROGRAMS ARE FUN! 
Our next family friendly program will be a delightful animal show on: 
 

 Monday, August 6 at 10:00 am - Up All Night, Animals of the Dark, Wildlife Company 
 

There is still time to sign-up for our summer reading program “Dream Big - Read!” which runs through 
August 18.  Children, teens and adults can still sign up for the program, to read books, and earn prizes 
throughout the summer.  To date, we have 90 adults, 50 teens and 385 children participating in the 
program.  Many thanks to the Friends of the Library who supports many of the activities and incentives 
for the program. 

mailto:city@cityofsierramadre.com
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EREADER PROGRAMS  
Patrons are invited to the library to learn how to download free eBooks to a Kindle, iPad, Nook and 
other mobile devices.  The library owns all of the above devices and is excited to show patrons how easy 
it really is to use and read an eBook! 
 
 
 

Registration is required; please call the Library for more details at (626) 355-7186. 
 
 

DIGITAL STORYBOARDS 
Members of the Friends of the Library, and Sierra Madre Historical Preservation Society joined staff on 
field trips to neighboring libraries to help evaluate digital storyboards.  The Whittier Public Library was 
visited on Friday July 27 and the Rancho Cucamonga Public Library was visited on July 31.  The 
attendees were able to see first-hand how these libraries stored local history images and made them 
accessible to the public.  All who attended the field trip will be handing in evaluations answering 
questions such as: 

 How do you think a unit like this could be used at our library? 
 What is your impressions/recommendation of a digital storyboard? 
 What history collections on the unit did you enjoy the most? 

Staff is looking into possible funding sources for these units which can store and display up to 240 
images in a space saving unit. 
 

STAFFING 
Interviews for a part-time library associate will be conducted the first week of August.  Due to a recent staff 
resignation, this part time position has been fully funded for the 2012/2013 Fiscal Year.  
 
Recruitment efforts are underway for a part-time library page with over 100 applications received.   Interviews 
will be scheduled for later in August. 
 

LOCAL HISTORY COLLECTION 
Our library received a grant from the State of California in April of this year to help us assess and 
preserve our local history archives.  Staff has completed a survey of the collection and have arranged for 
Susan Allen, Consultant of the California Preservation Assessment Project to visit the library on August 
20 and 21st.  Ms. Allen will provide a two-day site visit to assess collections using random sampling, an 
evaluation of facilities in which collections are housed, interview staff on the history of preservation 
problems in the collections; and provide  a management report with key findings, recommendations for 
actions, and justifications for actions to reduce risks to access. History Librarian, Debbie Henderson, 
will be working closely with Ms. Allen throughout the process to develop and implement a plan that will 
ensure accessibility to our local archives. 
 
LIBRARY SURVEY NOW ONLINE 
Please take a few minutes and participate in our Library Survey which is now available on Library’s webpage    
http://cityofsierramadre.com/departments/library 
 
The information gathered will help in deciding how to best utilize our Library Services programs and  
resources.   

Saturday, August 11, 2012 at 10:00 am 

http://cityofsierramadre.com/departments/library
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EREADER PROGRAMS  
Patrons are invited to the library to learn how to download free eBooks to a Kindle, iPad, Nook and 
other mobile devices.  The library owns all of the above devices and is excited to show patrons how easy 
it really is to use and read an eBook! 
 
 
 

Registration is required; please call the Library for more details at (626) 355-7186. 
 
 
POLICE DEPARTMENT 

 

PASADENA HUMANE SOCIETY 
See the attached monthly report for July 2012 

 

 
 
 
Attachments 

Saturday, August 11 @ 10 am 
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