
 
 

PUBLIC COMMENT 
The Council will listen to the public on any item on the agenda or item of interest that is not on the agenda.  The City Council 
cannot legally take action on any item not scheduled on the agenda.  Such items may be referred for administrative action or 
scheduled on a future agenda.  Comments will generally be limited to three minutes per speaker.    
 
Public Comment for Items On The Agenda: 
 Persons wishing to speak on any item on the agenda will be called at the time the agenda item is brought forward.   
 
Public Comment for Items Not On The Agenda:  
Time shall be devoted to audience participation early on the agenda.  If additional time is needed, the Mayor will allow for 
same at the end of the agenda. 
 

 

AGENDA ITEM  
  

DESCRIPTION 

PLEDGE OF ALLEGIANCE 

CALL TO ORDER/ROLL CALL 

PUBLIC COMMENT 

 

ACTION ITEM -  

 Council Member Walsh 

Mayor 

 

 
CITY OF SIERRA MADRE STRATEGIC PLANNING RETREAT 

 
8:00 Continental Breakfast 
 
8:30 Welcome, Purpose of the Retreat, Public Comment and Introduction of the Facilitator and 

Recorder – John Buchanan, Mayor 
 
 Role of the Facilitator, Recorder, Group and Public; Strategic Planning 
 Elements; Agenda – Marilyn Snider, Facilitator – Snider and Associates 
 
 Introductions of the Group 
 
 City of Sierra Madre: 

 Mission/Purpose Statement 
 Vision Statement 
 Core Values 

AGENDA 
SPECIAL MEETING 

SIERRA MADRE CITY COUNCIL  
TUESDAY, SEPTEMBER 20, 2011 

8:30 AM  
Community Center/ Youth Activity Center 

611 E. Sierra Madre Blvd.  
Sierra Madre, CA  91024 

 
 

 John Buchanan, Mayor 
Josh Moran, Mayor Pro-Tem 
MaryAnn MacGillivray Council member 
Joe Mosca, Council member 
Nancy Walsh, Council member 
 
Nancy Shollenberger, City Clerk  
George Enyedi, City Treasurer 



 Three-Year Goals (2009-2012) 
 

What Are the Strengths and the Accomplishments of the City of Sierra Madre Since the 
March 23, 2010 Strategic Planning Retreat? 
 
What Are the City’s Current Internal Weaknesses/Challenges? 
 
What Are the External Factors/Trends (e.g., demographic, economic,  
political, environmental, technological, attitudinal) that Will/Might Have an Impact on the 
City of Sierra Madre in the Coming Year: 

 Positively (opportunities)? 
 Negatively (threats)? 

 
Review and Revise, if Needed, the Three-Year Goals (what needs to be accomplished) 
 
Identify Six-Month Strategic Objectives (how the goals will be addressed   initially -- by 
when, who will be accountable, for what specific, measurable results) for each of the Three-
Year Goals 
 
Next Steps/Follow-Up Process to Monitor Progress on the Goals and Objectives (including 
setting a date for a six-month update on the plan) 
 
Summary of the Retreat and Closing Remarks 
 
Public Comments 
 

3:00 Adjourn 
 
There will be a mid-morning and a mid-afternoon break with a group lunch at 12:00.  Please limit 
use of cell phones/PDAs to the breaks.   
 

Bring your 2012 calendar. 
 
 

PUBLIC COMMENT  
 
Under the Brown Act, Council is prohibited from taking action on items not on the agenda, but the matter may be 
referred to staff or to a subsequent meeting.  Each speaker will be limited to three (3) continuous minutes, which 
may not be delegated.  These rules will be enforced but may be changed by appropriate City Council action.   
 
AVAILABILITY OF AGENDA MATERIALS  

Materials related to an item on this Agenda submitted to the Council after distribution of the agenda 
packet, are available for public inspection at the public counter at City Hall, 232 W. Sierra Madre Blvd., 
and at the Library, 440 W. Sierra Madre Blvd., during normal business hours.  

 
 



MEETING ASSISTANCE 
 

The City Hall Council Chamber is physically accessible and assistive listening devices are available at the 
meeting.  If you require special assistance to participate in this meeting, please call the City Manager’s 
office at (626) 355-7135 at least 48 hours prior to the meeting.   
 
ADJOURNMENT 

 
The City Council/CRA will adjourn to a Regular Meeting at Sierra Madre City Hall, Council Chambers on 
Tuesday, September 27, 2011, 6:30 p.m. at this location. 
 

 
 

 

 
If you require special assistance to participate in this meeting, please call the City Manager’s office at 
(626) 355-7135 at least 24 hours prior to the meeting. 
 


