Library Board of Trustees
Barry Ziff, Chair

Glenn Putnam, Vice Chair
Rich Procter, Trustee
Shannon King, Trustee
Vacant, Trustee

Sierra Madre Public Library Agenda Report

Annual Library Statistical Report 2014-2015

TO: The Library Board of Trustees
FROM: Carolyn Thomas

DATE: July 22, 2015

SUMMARY

The year- end statistical report focuses on Library circulation and program statistics for the 2014-
2015 fiscal year. This report assists staff in making decisions on types of materials to collect and
programs and services to offer the community. It also offers a brief overview of accomplishments
and challenges that have occurred during this time period. It is recommended that the Trustees
receive and file this report.

OVERVIEW

The Library Services Department consists of four full-time and ten regular part-time employees
providing forty-seven weekly public service hours from Monday through Saturday. The Department
is responsible for providing public access to current and historical information through physical and
electronic collections; and delivering services and programs supportive of lifelong learning, critical
thinking, cultural enrichment and community engagement. Regular staff duties include training
patrons how to find and evaluate information and use technology effectively. Librarians support the
collection and preservation of historical images and documents relating to Sierra Madre and the
local mountains. Volunteer opportunities are available for residents ages 12 through adult to
support the Summer Reading Program, Teen Docents, processing of materials, and digital
preservation of archival materials.

ANALYSIS

Sierra Madre Public Library showed increases in several areas during the 2014-2015 year. An
average of 282 people visit the library daily, with an average of 6,950 patron visits per month which
is an increase from the previous year of 5%. This increase may be due to opening the library
during morning hours three days a week and closing earlier on those same days during less busy
times. Annual circulation was 85,777, a 7% increase from the previous year. 287 free programs
were offered to the community for adults, teens, and children with 8,894 patrons participating.
Program attendance also increased by 7% from the previous year in part due to the
implementation of a new weekly storytime geared for infants and their caretaker called
Baby Rhyme Time. 6,548 reference questions were answered, a 13% increase from the
previous year due to consistent staffing in the Children’s room. Free Wi-Fi is available in the



library, and an average of 783 patrons use public internet computers monthly. Library services in

the community are vibrant and well used.

Sierra Madre Public Library Statistics

COLLECTION -
72,375 Items in collection
7,589 eBooks (available 24/7)
85 Magazines
5 Newspapers
2,000 California & Rare Books
6 Online databases (available 24/7)
1,500 linear ft. Artifacts in Historical Archives
ACTIVITY -
83,396 Visitors (282/day)
85,777 Annual Circulation
9,401 Computer Users (783/month)
287 Free Programs
8,894 Program Attendance
594 Summer Reading Program
6,548 Reference questions

A mention of our community volunteers is important to providing library services. Volunteers from
ages 12 and up provide a variety of services for the library. This past year, 64 teens and 23
dedicated adults contributed 2,441 volunteer hours which is the equivalent of one full time staff
member. Their activities include opening the library, maintaining newspapers/periodicals,
processing new books, mending damaged materials, providing local history tours, assisting with
Summer Reading Program sign ups, training teen docents, filing archival materials, updating the
art collection inventory, and assisting with library programs.

ACCOMPLISHMENTS

o Reconfigured staff work area to remove clutter, increase private work areas and improve
work flow for processing materials.

e Formed Library Facilities Master Plan Committee to assess library structure and to develop
Library Facility Master Plan document; Request For Proposals for a Library Facility Condition
Assessment is underway.

e Began implementation of an updated and cost-effective Integrated Library System.

e Provided dedicated Teen Area within existing space including shifting all Young Adult books
to open reading space.

e $3,600 from Sierra Madre Historical Preservation Society provided funding for continuation
of Teen History Docents and purchase of a map case to house historical documents.

e $12,400 in donations from local organizations to support programs.

e $55,000 in Friends donations



e Funded 2 staff members pursuing Masters of Library and Information Science — both
through Sommer Scholarship funds; 1 staff member took advantage of City Tuition
reimbursement program.

e Held Library Open House for residents to promote services at library; developed marketing
campaign and distributed “I Love My Library” yard signs.

o 1 of 4 libraries selected to participate in LSTA grant to upload locations of Sierra Madre
Historic Homes data into GIS map.

CHALLENGES

Staffing has again, been a challenge this past year although there was no impact in library hours or
services. Through attrition the Electronic Resource Analyst position became vacant in July 2014 and
was not filled, while existing library staff continued to maintain the City website and management of
City Documents. A new City website is expected to launch within the next month shifting these
responsibilities to City Administration and will free up 15% of the Library Director’s time and 960 part
hours to devote back to the library once the transition takes place. Several part time staff left the
organization to assume full time jobs elsewhere and recruitments are underway to fill part time
positions for a Library Technician and Library Associate. The current staff of 8.6 employees is
enthusiastic, providing ongoing programming, seeking grants, purchasing new books and materials,
keeping current with new technology trends, and continuing to promote excellent customer service to
our community.

In preparation of the sun-setting of a User Utility Tax which supports General Fund Expenditures,
most City Departments incurred level one budget reductions for the upcoming 2015/2016 Fiscal
Year. The Library General Fund Budget will be reduced by $51,000 from previous year, but
current staffing levels will be maintained. Reductions are expected to come from cost savings of
transitioning to the new Integrated Library System, which is less expensive than the previous
system and from reducing the materials budget by $10,000. In spite of these reductions, the
library expects to maintain current staffing levels, open hours, and most programs and services.

GOALS FOR 2015-2016

o Draft a Library Facility Master Plan using the results from Library Facility Condition
Assessment; list and prioritize building improvements.

e Use monies allocated from the Friends to begin to address prioritized building

improvements.

Launch new Integrated Library System.

Implement ability for patrons to pay fees online.

Develop technology training goals for library staff.

Maintain current level of children’s programming services.

Provide improved online access to library collections including e-Books, e-Audio books

through updated Integrated Library System; increase e-material circulation by 5%.

e Maintain Teen Docent program with opportunities for teens to learn Local Sierra Madre
History; offer one, 6-8 week training session with opportunities for trained docents to
provide tours throughout the year at both the Library and Richardson House.

e Assign to specially funded Interns, Local History projects such as digitizing photos for
online access and updating content on digital storyboards.

o Evaluate California State Library grant program for increased broadband for libraries and
connection to the CENIC infrastructure.



The annual data collected for our library is submitted to the California State Library in the fall of
every year. In addition, all public library data becomes part of the national collection of information
on the nation’s public libraries that is coordinated by the Institute for Museum and Library Services.

Sierra Madre Public Library provides relevant library services to all ages in our community and enjoys
wide support in the community.

STAFF RECOMMENDATION
Staff recommends the Library Board of Trustees receive and file this report.

PUBLIC NOTICE PROCESS

This item has been noticed through the regular agenda notification process. Copies of this
report are available at the Sierra Madre Public Library and on the City of Sierra Madre website.

ATTACHMENTS
Library Statistics July 2014 — June 2015
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